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CAPITAL ASSOCIATES®

Capital Associates Experience Summary

Capital Associates mission has been to provide innovative and cost effective real estate
solutions to its clients and partners. Having successfully been in business over 25 years
and a number of its principals being with Capital for over 15 years, Capital has built a
strong reputation for attention to detail, exceptional real estates investments, and a
significant number of repeat partners and clients. While not the largest Developer
submitting on this proposal, Loudoun County will have benefit of the most senior people
in the organization with the most experience.

American Airlines Southeast Reservation Center, Cary, North Carolina

Capital Associates developed this project for American Airlines in 181 days from the day
the first tree was cut to the day when the Governor took the first call. This 106,000
square foot facility with over 1,200 parking spaces on 40 acres was “state of the art” and
handled over 30 million calls a year at its peak. The telecommunications and electrical
redundancy made it one of the most mission critical buildings built at the time.

Renaissance Plaza, Greensboro, North Carolina

This project was one of the first new high rise buildings built in downtown Greensboro in
a number of years. The 19 story - 300,000 square foot building was leased to Wachovia
Bank, United Guaranty, a wholly owned subsidiary of AIG, and a number of prestigious
law firms and accounting practices. The building was completed on time and under
budget and has been a very economically successful building for its partners.

The Forum, Raleigh, North Carolina

This 335,000 square foot office development and approximately 1,000 cars of structured
parking were developed with Capital’s financial partner, The Church of England pension
fund. Due in large part to its superior quality, when sold it set the record for the highest
per square foot sale in the market. By utilizing all structured parking, which was done to
save trees and create a more pleasant work environment, the project is considered to be
one of the best examples of integrating trees and office buildings into mutually sensitive
environment.
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The Crescent, Cary, North Carolina

The Crescent Development is a very similar project to the proposed Loudoun on 7
project.. This mixed use park combines over 400,000 square feet of office with 235,000
square feet of retail, 180 multi-family units, a hotel, and an assisted living facility. The
integration of various uses, greenways, bike trails and a divided median thoroughfare
make this 138 acre development an excellent comparison for the proposed Loudoun on 7
project.

The Exchange at Meadowmont, Chapel Hill, North Carolina

The 200,000 square foot office complex and structured parking development was
completed in 2001 after 5 years of zoning, planning, and approval of the approximately
600 acre Meadowmont Community in Chapel Hill. This project integrates Chapel Hill’s
transit plan for ride share. Its proximity to the Friday Center, the University of North
Carolina’s conference center and the University’s 18-hole golf course made the sensitive
interaction of the site into the town, the neighborhood and the University extremely
important. Our environmentally sensitive approach to the use of natural landscaping in
order to reduce irrigation requirements and lawn fertilizer was key to obtaining consensus
for approval of the project.

Rex Medical Office Building, Raleigh, North Carolina

This 100,000 square office building was our second project completed with Rex Hospital,
which is part of the University of North Carolina Medical System. Capital Associates
helped solve a difficult real estate and physician relationship problem for the hospital.
Capital created a joint venture and a ground lease on the main hospital campus to provide
doctors with convenient medical office space located near the operating rooms, at an
economical rental rate. The doctors had been moving off campus because they felt the
rent that they were paying to the hospital was significantly above market, which was
straining the relationship between the hospital and the physicians. Capital structured this
win-win solution and successfully implemented it.

Century Furniture Showroom, High Point, North Carolina

Capital Associates provided a unique solution to the Century Furniture Company and the
City of High Point. Century required a 100,000 square foot facility in downtown High
Point with in a very small geographic search area. The only site that was available was a
surface parking lot owned by the City. Capital Associates negotiated with the City to
build a structured parking deck with 50 spaces more than existed on the surface lot in
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exchange for conveying a fee simple title to the land. Capital was able to design a 4 level
deck and convey the deck and land under the deck back to the city leaving a 60,000
square foot site for Century’s new facility. This development was also extremely time
sensitive and had to be negotiated and completed between the annual furniture markets or
it would be of no benefit to Century for another year.

The Towers at Williams Square, Irving, Texas

The William Square project was built by two principals of Capital Associates who were
employed at Southland Investment Properties at that time. This 1,400,000 square foot
project consist of a 27 story tower, two 15 story towers, a six story bank building and two
1750 car below and above grade parking decks connecting to the buildings through
bridges and tunnels. This landmark project was centered around one of the major public
art pieces found in the United Stated. The “Mustangs of Las Colinas” still creates a sense
of place in one of the great plazas in the country. This $4 million sculpture is one of the
most visited tourist sites in the Dallas Metropolitan Area.

Towers Las Colinas, Irving, Texas

Towers Las Colinas was one of the first mixed use projects built in the Dallas Area. The
project integrated a 16 story and a 9 story office tower containing 450,000 square feet of
office, along with small shop and restaurant space. The facades of the 700 car parking
deck were clad with retail, while the top of the deck was a plaza that featured a large
fountain. The project also included a multi modal station that allowed pedestrians to
transfer from the “people mover or overhead tram system” to the parking lots or other
buildings in the park. Since the project was located on a lake, water taxis were also
utilized. This project was completed while Capital Associates founder and owner was
president of Southland Investment Properties.

600 Las Colinas Boulevard, Irving, Texas

This building contains 500,000 square feet of class A office space and 1650 structured
parking spaces. The project was Prudential Insurance Company’s first attempt to develop
a building in Dallas without a development partner. Prudential engaged Capital
Associates founder to advise them on the development this project. The project was
completed on time and under budget.
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Towson University Center for the Arts, Towson, MD

Contact:

Mr. Michael L. Miller

Senior Project Manager

Towson University

General Services Building
Facilities Management Room 132A
8000 York Road

Towson, MD 21252

(410) 704-3455

Construction Cost:
$42 Million

Project Description:
Gilbane provided CM at Risk services for the design and construction of this $42 Million

Performing and Fine Arts Facility. Towson University’s goal for the Center for the Arts
was to create a comprehensive facility to bring the Art, Music, Theatre and Dance
departments all under one roof. The scope of this project involved the design and
construction of a 122,000 GSF building addition and the complete renovation of 165,000

square feet of the existing building.

Program elements included multiple theaters, a 520-seat concert hall, acting/directing
laboratories, dance recital halls and classrooms, painting and drawing studios, and music

and theater recording studios.

The project construction was phased so that the addition was completed first, followed by
the move-in from the existing building. Once the move took place, the balance of the
renovation was completed along with the final additions. The facility remained occupied
during construction. Towson operates many community arts programs at the center, all of
which were safely accommodated during this complex, phased project.




Virginia Capitol Restoration and Extension, Richmond, VA

Contact:

Ms. Shirley McNutt
Contracting Officer
Commonwealth of Virginia
Dept. of General Services
215 Governor Street
Richmond, VA 23219
(804) 786-4538

Construction Cost:
$90 Million

Project Description:

Gilbane in association with The Christman Company is providing Construction
Management at-risk services for this $65 million historic restoration project, which
includes a 25,000 square foot underground expansion space. The Virginia Capitol project
is a unique, landmark assignment for the Gilbane-Christman team. The Virginia Capitol’s
original structure was designed by Thomas Jefferson, with foundations dating back to
1785. It is the oldest continuously used Capitol in the United States.

The project includes construction of a new underground expansion space which will
include a secure visitor entrance, exhibit space and additional administration space; a new
utility loop that will support the renovation of the Capitol Building and the future needs
within Capitol Square; and a historic restoration includes mechanical, electrical,
plumbing, communications and fire protection upgrades. Hazardous materials abatement

is also included.

Gilbane’s scope of work includes pre-construction services including estimating, value
engineering, scheduling and constructibility; Small and Minority Business outreach;
Subcontractor Procurement; and Construction Phase Project, Quality and Safety
Management and Commissioning services.






St. Elizabeth’s Psychiatric Hospital, Washington, DC

Contact:

Mr. Richard Warsh

Director of Planning

St. Elizabeth's Psychiatric Hosp.
Department of Mental Health
64 New York Ave., NW, 5th FL.
Washington, DC 20000

(202) 673-4385

Construction Cost:
$140 Million

Project Description:

In 2001, the District of Columbia Department of Mental Health selected Gilbane to provide
comprehensive pre-construction planning and project management services for the construction
of a new $140 million, 300-bed replacement psychiatric hospital totaling approximately 435,000
square feet. The project also includes the consolidation of select clinical and administrative
functions from one area of the campus to another. Gilbane’s services include comprehensive pre-
construction phase activities including, but not limited to: Owner’s Representation; Budgeting
and Cost Estimates; Design and Constructibility Reviews; A/E Administration; Scheduling;
Value Engineering; Value Analysis: Procurement Strategy Development, Contractor and
Consultant qualification and Bidding; and Project Documentation and Reporting. Construction
Phase services will include: Project Management and Administration; Contractor Supervision and
Quality Control; Budget and Schedule Control and Reporting; RFI and Change Order
Management; Safety Management.

The new hospital will include both civil and forensic psychiatric hospitals, as well as the support
facilities necessary to maintain the existing Saint Elizabeths campus. The project will be planned
and designed to reflect the most contemporary practices in forensic psychiatry — with staff and
patient dignity, safety and security of principal concern. The facility will include multiple
specialty components integrated into a patient-centered therapeutic environment, developed in
close partnership and interaction with the Hospital’s staff. Principal goals of the facility are to
provide maximum operational and staffing efficiencies, ensure fiscal responsibility in design,
construction and operation and development and ‘non-institutional’ patient and staff environment.






National Institute of Allergy and Infectious Diseases, Ft. Detrick, MD

Contact:

Mr. Frank Kutlak

Project Officer

National Institutes of Health-NIAID
DES/DCB Building 50-T

Bethesda, MD 20892

(301) 402-0326

Construction Costs: $91 million

Project Description:
The National Institutes of Health (NIH) and National Institute of Allergy and Infectious

Diseases (NIAID) selected Gilbane as Construction Manager as Constructor (CMc) for
the new Integrated Research Facility (IRF) at Fort Detrick, Maryland. The mission of the
facility is to study organisms that might be used as agents of bioterrorism, and to develop
new and improved diagnostic tests, vaccines, and therapies to protect civilians and

military personnel.

Located on approximately five acres within the Ft. Detrick Garrison, the facility’s high-
level biocontainment laboratories will support research at Biosafety Levels (BSL) 2, 3
and 4. The IRF contains approximately 150,000 SF of floor space, and includes
laboratory space, laboratory support and administrative space, high-containment animal
housing and research areas, radiography and imaging equipment areas, multiple
mechanical levels, central receiving and warehousing space.

The construction budget is nearly $91 million. Groundbreaking and site work began in
early 2003, and the entire facility is due to be completed in the fall of 2007.






National Biodefense Analysis and Countermeasure Center (NBACC), Fort Detrick, MD

Contact:

Mr. Rick Gangloff

COTR

DHS - FLETC

1131 Chapel Crossing Road
FMD Bldg 200

Glynco, GA 31524
912.280.5160

Construction Cost:
$115 Million

Project Description:

The Department of Homeland Security (DHS) selected Gilbane as the Construction Manager as
Constructor (CMc) for the construction of the National Biodefense Analysis and
Countermeasures Center (NBACC) Facility at Fort Detrick, Maryland. This modern secure
biocontainment facility will provide technologies, products and capabilities to support DHS in
fulfilling its responsibilities with respect to terrorist attack and major disasters involving
biological threat agents (BTA). The NBACC facility will be located on the National Interagency
Biodefense Campus (NIBC) at Fort Detrick and will serve to establish an enduring national
capability to anticipate, prevent, respond to, and recover from bioterrorist attack.

Gilbane will provide extensive pre-construction services in support of this 160,000 square foot
facility, including cost estimating, value engineering, scheduling, subcontractor qualification, site
logistics planning, etc. NBACC will be comprised of laboratories designed and constructed to
Biosafety Level (BSL) 2, 3, and 4, along with administration and support spaces, with the
capability to conduct testing of aerosolized high hazard threat agents against animals, bench
research on threat agents, and bioforensics analysis. The NBACC facility will provide a full-scale
operational bioforensics capability and a smaller, but still significant, capability to perform threat
characterization research of biothreat agents.

The facility includes varied and non-conventional finishes and extremely complex mechanical
and electrical systems, which result in very “dense” construction. This dense construction is
further complicated by the high number of skilled trades working in relatively small spaces:
hence the need for extremely effective coordination and scheduling.






General Services Administration, New Federal Office Building, Washington, DC

Contact:

Mr. Jean Hundley

Project Manager

General Services Administration
99 New York Ave., NE
Washington, DC 20002

(202) 289-2040 Ext. 15

Construction Cost:
$120 Million

Project Description

Gilbane is providing Construction Management services for GSA’s new Federal Building
at Florida and New York Avenues, NE. This high-visibility project is the cornerstone of
DC’s “New Gateway” initiative to revitalize the New York Avenue entrance to the City.
The project, designed by internationally renowned, Moshe Safdie & Associates, isa
state-of-the-art, 422,000 square foot Headquarters. It’s comprised of two office buildings
connected by an atrium and an underground garage with parking for 200 cars. The
northern building is a crescent shaped tower six stories high. The southern/eastern
building is the “bar” building and is eight stories above grade. The new facility includes
some special spaces such as a training facility, auditorium, press facilities, library and
health club. Security is a major concern of the Bureau and is reflected in the design of the
building in physical security, blast mitigation design and electronic security. The GSA
Federal Building is also a “green building” project and has been designed to meet the

LEED-certified level.






Baltimore County Detention Center, Baltimore, MD

Contact:

Mr. George Klunk

Office of Budget & Finance
Baltimore County

400 Washington Avenue, Room 100
Towson, MD 21204

(410) 887-8157

Construction Cost:
$72 Million

Project Description:

Gilbane provided construction management services for this 255,055 gross square foot
(GSF) expansion and reconfigure 21,388 GSF of space in the existing detention center
and transfer inmates from a second facility and demolition of same, for a net increase of
366 beds. The project expands capacity from 1,147 to 1,513 inmates and consolidates
inmate housing in one location from two. The addition contains 560-male dormitory beds
and 224-female beds in dormitory, special population single-cell, and double-cell
configurations. The renovation also expanded the kitchen, medical, and staff training
areas. The project consisted of a new four-story facility with a 180-car underground
garage. The building is cast-in-place concrete and reinforced steel. The cells are pre-cast
with a seven-man dormitory unit stacked with pre-cast planks as flooring. The new space
also provides additional dayrooms, correctional officer stations, indoor exercise areas,
sally ports, administrative space, medical, kitchen storage and staff training areas.



1130 2005




Human Genome Sciences Campus, Rockville, MD
Contact:

Mr. Joe Morin

VP, Capital Projects

Human Genome Sciences, Inc.
9912 Belward Campus Drive
Rockville, MD 20850

(240) 453-9602

Construction Cost:

Over $400 million

Project Description:

Gilbane began working with Human Genome Sciences at The Johns Hopkins Research Campus
in Rockville, Maryland in 1997 providing a full range of Construction Management, Design
Phase Management, as well as Commissioning and Validation support services. Working side-by-
side with Human Genome Sciences experts, A/Es, consultants, specialty vendors and other
professionals, Gilbane has participated in the development, design, construction and
commissioning of nearly $500 million of complex R&D, manufacturing and administrative
projects for this regional biotechnology firm.

In 2004, Gilbane completed a new $200 + million, three-building, 640,000 SF Headquarters
facility. This project is comprised of a three-building complex that includes executive and
administrative offices; analytical and development laboratories; small-scale production suites; a
full service cafeteria; meeting and conference areas; and an 800-space parking garage. A new
300,000 SF $147 million Large Scale Manufacturing Facility was also completed in 2005.

In addition, between the fall of 1997 and spring of 2001, Gilbane completed the construction of
HGS’ 84,000 SF, $42 million Bacterial Fermentation Pilot Plant Production Facility, 43,000 SF,
$25 million Mammalian Cell Culture Pilot Plant Facility, and 50,000 SF QA/QC Production
Support Laboratory building. These facilities will be used to launch new products, and to
produce a variety of biotechnological products and proteins for Phase L, 11, and III clinical trials.
The pilot plant buildings are comprised of five areas: administration, QC/process development
laboratories, cGMP production, utilities and support/warehouse. For the 50,000 SF QA/QC Lab,
Gilbane provided both turn-key development services and CM At-Risk leadership.

The cornerstone of the relationship between Human Genome Sciences and Gilbane, lies in
teamwork and dependability with an emphasis on trust and integrity. The shared dedication
between the two companies ensures a mutually beneficial end product.






Department of Justice Main Justice Renovation, Washington, DC

Contact:

Mr. Jean Hundley

Project Manager

General Services Administration
99 New York Ave., NE
Washington, DC 20002

(202) 289-2040 Ext. 15

Construction Cost:
$152 Million

Project Description:

Gilbane provided Construction Management at Risk with GMP services to the General Services
Administration (GSA) for a three-phase historic restoration of the 1.2 million-square-foot Main
Justice Department Building. The six-year project schedule included extensive systems upgrades
and replacement for office and administrative space. The facility is home to the 2,000+ Justice
Department lawyers and related staff, who remained in the building throughout the renovation
process.

The building houses a significant number of historic art pieces. While paintings can be removed,
most of the art in the DOJ are pediments, entablatures, medallions and murals which are painted
on the plaster walls. Gilbane’s Art Conservator directed the preservation and protection program.

The DOJ building remained partially occupied during construction, requiring work to be done in
three phases. Major changes in security requirements and procedures after September 11 and the
subsequent concern that Anthrax had contaminated the building’s mailroom stopped all work for
several weeks in major MEP areas. This was one of countless unforseen conditions that impacted
the project. However, by suggesting innovative ways of accomplishing tasks, Gilbane’s team
was able to expedite the work, return $4.2 million in savings to the Owner to reinvest into
the project and complete the project on time and under budget.
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Construction Cost:
$65 Million

Project Description:

Gilbane provided CM At Risk with GMP services for this new 17-story office tower.
This tower is the first of several buildings in the waterfront development, which is
planned to include shopping centers, hotels, condominiums and a new Baltimore City
cruise ship terminal, and marks a significant milestone in the redevelopment of the
Canton area. The over 300 foot building is constructed of structural steel atop 320 two-
ton precast concrete piles with massive pile caps. Clad in brick-inlayed precast panels
and green-tinted glass, the building will be topped by a standing seam metal roof, and
provide its tenants with some of the most unique views of the Baltimore’s Inner Harbor,
Fort McHenry and the city skyline. Gilbane also constructed a power plant building used
to generate power, chilled and hot water to the other buildings on the site. The
construction of the plant was critical to the opening of the office tower and was
accomplished under a fast-track assignment.
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